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The Hermione

Since 1996, alongside the estuary of  the Charente in Rochefort, an extraordinary project has been underway: 
the reconstruction of  the frigate Hermione which in 1780 took the Marquis de Lafayette to America, with a 
message for General Washington: a promise of  French aid to support the American rebels in their War of  
Independence. 

Brought to fruition by a handful of  maritime and history enthusiasts, this bold project of  authentic 
reconstruction has revived the old Rochefort dockyard as a cultural and tourist destination; symbolized  by the 
earlier  restoration of  its most iconic building, the Corderie Royale. Very quickly, this project struck a chord 
with, and found support from the city of  Rochefort to the department of  Charente-Maritime and the region 
of  Poitou-Charentes; extending beyond the borders of  France through the thousands of  members of  the 
Association Hermione-Lafayette and the millions of  visitors to Hermione's reconstruction site.

Despite considerable technical challenges  posed by an "identical" reconstruction of  a French Royal Navy frigate 
from the second half  of  the 18th century, the Hermione-Lafayette Association, led by Benedict Donnelly, has 
successfully realized this magnificent project;  with support from the Hermione Foundation chaired by Erik 
Orsenna, mobilized to raise private funds for this ambitious endeavor. 

Today, thanks to everyone's efforts, after more than fifteen years of  work, Hermione's reconstruction is 
complete and the voyage across the Atlantic to America, in celebration of  her illustrious predecessor, is about 
to become a reality.  Hermione Voyage 2015 sets sail next spring with Hermione sailing up America's east 
coast to 13 iconic ports of  call in June and July 2015: from Yorktown, Virginia where Hermione helped 
America win its Revolution to Mt. Vernon, Alexandria/Washington, Annapolis and Baltimore, Philadelphia, 
New York, Greenport, LI, Newport,  Boston, Castine, Maine (once part of  France Amerique) and Lunenburg, 
Nova Scotia; all organized by the American non-profit organization, the Friends of  Hermione in America, 
presided over by Miles Young.

Recreating this glorious episode from our shared history and  inspired by the formidable character of  the young 
Marquis de Lafayette,  a champion of  liberty and a hero of  the two worlds, has provided an opportunity to 
celebrate the friendship between France and the United States.  Both Navies will play their  part in remembering 
the significant French-American military alliance  in North America in 1780-81.

The aim of  the Hermione Lafayette National Committee is to promote this voyage and to encourage these 
kinds of  initiatives which will have the broadest cultural, educational, economic and tourist impact. In 2015, 
thanks to the talent and commitment of  all those who have participated in  her rebirth , Hermione is going to 
relive a part of  history that brought freedom and democracy to the American colonies.

Preface

Ségolène ROYAL
Minister for Ecology, 

Sustainable Development and Energy

Jean-Yves LE DRIAN
Minister of  Defense
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The Hermione

A unique story

A project that has involved hundreds of  craftsmen in order to produce an authentic reconstruction:
¾  a ship measuring more than 65m long with three masts and 2200 m² of  sails, that was launched in July 2012 in 

front of  65,000 people
¾   a hull made entirely of  oak with thicknesses of  more than half  a meter 
¾ 17 linen sails finished by hand, as they were in the 18th century
¾  rigging made up of  almost 25km of  rope from manila and hemp and unique in the world, a true replica of  the 

original
¾ a ship equipped with 26 period cannons.

The story of  a Franco-American friendship for which the name Lafayette, especially in the United States, is a 
symbol and a standard-bearer.

A name that will be forever attached to the history of  the American Revolution, that of  the Hero of  Two Worlds.
An exceptional physical adventure - the challenge to bring Hermione back to life - initiated twenty years ago.

And a very special human adventure, driven by volunteers, that brought together people with very different backgrounds, 
joined by a small team of  highly motivated permanent staff. Supported by:
¾ several thousand members of  the Association Hermione-La Fayette
¾ four million visitors who have helped to ensure a large part of  the funding
¾  three associations heavily involved from the outset (the City of  Rochefort, the Department of  Charente-Maritime 

and the Region of  Poitou-Charentes), with support from the European Union.

A living construction site
Television shows, photo reportage, radio, newspaper 
articles...
Since the beginning of  the adventure, Hermione's 
immense wooden structure has captured the media's 
attention.

Events at various stages of  the construction
Each of  the major stages in the project has been marked 
by a celebration:
¾  laying of  the keel , fitting the ribs to the keelson, and 

the transom unveiling
¾  launching of  the workboats
¾  launching of  the hull on July 6, 2012 with an 

audience of  65,000 people
¾  installation of  the masts and bending of  the sails…

There have already been 4.1 
million visitors since 1997

250,000 visitors per year on 
average

Over 10,000 school children 
annually

More than 7,000 individual 
members

An extraordinary public success
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The Hermione

A project driven by a passionate team

A passionate team of  people who started this adventure over 20 
years ago is behind the Hermione Project. The early pioneers, led 
by the writer Erik Orsenna, were joined by thousands of  others 
within the Hermione-La Fayette Association.

Each day, nearly one hundred employees and volunteers work on 
the Hermione.

With a double challenge!

  A crossing to make...

A challenging navigation

Huge replica masts and sails to build...

The task of  an authentic reconstruction

Friends of  Hermione-Lafayette 
in America
A tax-exempt American non-profit 
organization
Chair: Miles Young
Assignments:
¾  to prepare Hermione's American 

ports of  call for festive celebrations
¾     to develop Franco-American 

cultural and education programs 
themed around Hermione Voyage 
2015

¾  to support the Project's financing

Three Enabling Associations 

The Hermione Foundation, 
under the aegis of  the Heritage Foundation

Chair: Erik Orsenna

Assignments:
¾  to raise sponsorship for Hermione's 

reconstruction and her trip to 
America

¾  to develop a Franco-American 
cultural program built around 
Hermione

The Hermione-Lafayette 
Association

Created in 1992
More than 7,000 members
Chair: Benedict Donnelly

Assignments:
¾  to rebuild the Hermione
¾  to take her to America, in a historic 

return voyage commemorating  
her illustrious predecessor

Two French structures: An American structure:
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In 1780, Lafayette boarded the Hermione bound for the American colonies who were engaged in their War of  
Independence. She departed from Rochefort, a dockyard built on the estuary of  the Charente by Louis XIV a century 
earlier. In 1778-79, the original Hermione was built in this dockyard.

Rochefort, the Royal Dockyard  
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The Corderie Royale today

The Corderie Royale: this huge building, an emblem of  Rochefort's dockyard, was specially built for the production of  
nautical rigging. Its exceptional length - 374 meters - enabled it to produce rigging for a cable length
(approximately 185 meters).

View of  the port of  Rochefort. Painting by Joseph Vernet in 1762.
Paris, Maritime Museum

© RMN / Droits réservés

A historic exceptional site
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The Hermione

A tribute to France's maritime history and naval friendship

France, unlike most major maritime countries, had neither preserved nor reconstructed any large vessel dating before 
the 19th century.  Hermione's reconstruction has therefore brought a "French anomaly” to an end.

The ship is a vivid evocation and tribute to the great maritime history of  France whose navigators sailed to all 
the Atlantic coasts of  the New World, from Newfoundland to the Caribbean, from the beginning of  the 15th century.

The Battle of  the French frigates Nympthe and Amphitrite
(frigates similar to Hermione) against the English ship 

Argo, 11 February 1783
Painting by Pierre-Julien Gilbert

Versailles, castles of  Versailles and Trianon

 © RMN/Daniel Arnaudet/Hervé Lewandowski
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The challenge of the construction

Building an identical replica of  the frigate that took Lafayette to America in 1780 using techniques and materials 
from the past.

Welcoming the public onto the construction site and so bringing this exceptional site - a former dockyard which 
served the Kings of  France - back to life.

A project to rebuild, but above all else to share

Milestones
The construction site has been witness to some real technical 
challenges over the years:

1997:  On 4 July 1997, a flag to signal the beginning of  
the construction was hoisted onto the entrance of  the 
dockyard. On the same day, the ship's keel was placed 
on the cradle.

1999:  laying of  the ribs that would form the framework of  
the frigate.

2003: positioning of  the transom.

2008: positioning of  the capstans.

2010: production of  the sails begins.

2011: installation of  the rudder and the figurehead.

2012: arrival of  the first masts, rigging work begins.
On 6 July 2012, 65,000 people attended the launch of  
Hermione onto the Charente.

2013: installation of  the masts.

2014:  installation of  the sails, cannons and anchors. Modern 
facilities on board are completed. Recruitment of  crew 
(78 people on board, including 15 professional sailors). 
Pier-side training of  various manoeuvres for 150 
specially-selected volunteers.
Sea trials in the fall.

April 2015:  Hermione is ready for her transatlantic voyage 
to the USA.

1993 : a small group of  enthusiasts, led by 
Erik Orsenna and Benedict Donnelly, 
had the bold idea to rebuild the Hermione.

After extensive feasibility studies, 
the decision was made,  to locate the 
reconstruction site in Rochefort (Charente-
Maritime), in the region of  Poitou-
Charentes, where the original Hermione 
had been built.

18 years of work
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The challenge of the construction

Hermione's construction site acts as a wonderful showcase for traditional techniques and skills.
This ambitious project gives center stage to an authentic network of  historic skills relating to traditional ships, 
from engineering to marine structures, from linen sails to hemp and manila rigging.

Artisan craftsmen and local businesses

Many of  the companies and professionals involved in the construction of  the ship are located in Poitou-Charentes:

Showcasing the craftsmanship and expertise
 of Poitou-Charentes

The construction of  Hermione's 
framework was entrusted to the 
company Asselin, based in Thouars 
in the department of  Deux-Sèvres, 
which specializes in the restoration 
of  historic monuments.

A forge has also been installed 
on Hermione's construction site, 
an assignment entrusted to the 
Métalnéo company in Rochefort with 
three blacksmiths working onsite.

 The Alexandre Genoud Bateaux Bois 
company manages a framework/
carpentry workshop which specializes 
in the restoration of  historic 
monuments..  Apart from the hull, 
it has produced all of  the ship's 
other parts:  on board dinghies, gun 
carriages, tops, mast parts.... 

Of  the three companies selected 
to create the sails, two are based in 
Charente-Maritime:
Incidences Voiles in La Rochelle and 
the Anne Renault sail workshop in 
Fouras, which has hand-finished 
Hermione's 19 sails.

For several years, the Hermione-La Fayette Association has been working with different vocational high schools in 
the region - 6 in Poitou-Charentes - that are building replica furniture items (cabinets, desks, chests...) as education 
projects.
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The challenge of the construction

Summer 2014: completion of  the works
¾ Recruiting the crew

Hermione will have 78 people on board, including 15 professional sailors
¾ Raising the sails
¾ Installing the cannons
¾ Completing the installation of  the modern equipment
¾  Quayside training of  various maneuvers for a crew of  150 specially-

selected, young volunteers.

September 7, 2014: start of  first sea-worthiness trials
Departure for two months of  sea-worthiness trials off  the French coast 
between Brest and Bordeaux.

October 9 to 13, 2014: stop-over in Bordeaux
Back to Rochefort in mid-November.

2015: the journey
March 2015: training at sea 
April 2015: the Grand Departure for America!

The home stretch: a historic return voyage to America
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A friendship that began at the dawn of  American 
independence and which has forever been symbolized 
by Lafayette: a man recognized by Americans 
themselves as one of  their founding fathers, but 
also as "the teen hero" of  the American Revolution 
who lived his family's motto "Cur non?" (Why not?).

The rebuilt Hermione will be a "permanent 
ambassador" of  French-American friendship.

Hermione's journey to the United States in 2015, will 
be a powerful and symbolic event for informing 
and educating today's generations of  Americans, 
especially its young people, about the historic links 
between France and the United States.

Lafayette,
a major role in the American War of  Independence

Gilbert du Motier, Marquis de Lafayette, born in 1757 in Auvergne, became interested 
in the American people's fight for their independence in 1775. He arrived in America 
in June 1777 at the age of  19, met George Washington and straightaway started to 
fight alongside him.

Returning to France in 1779, he campaigned for the American cause. Bringing a 
message of  support from King Louis XVI to the American insurgents, he once again 
crossed the Atlantic in 1780 aboard the Hermione to bring General Washington 
news about the arrival of  a French expeditionary force. He took command of  the 
Virginia Regiment, at the head of  which he harried the British troops under General 
Cornwallis, playing an important role in the decisive victory at Yorktown in 1781.

Made an honorary United States citizen by the Continental Congress, Lafayette returned to France in 1782 where 
he pursued a distinguished military and political career. In 1784-85 he returned for a hero's welcome to America and 
toured to triumphant public acclaim throughout the the former colonies he had defended. He would go on to play an 
important role in the early years of  the French Revolution and during the Revolution of  1830.
Having remained very popular in France and America, he died in 1834 at the age of  76.

« From the first time I heard the name, America, I loved her; from 

the moment I realized she was fighting for freedom, I burned with the 

desire to shed my blood for her. »

A crossing to make
A symbol of Franco-American friendship

Gilbert du Motier, Marquis de Lafayette
As he appeared in 1792

Portrait painted by 
Joseph-Désiré Court in 1834

Versailles,
châteaux de Versailles et de Trianon
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Volunteers are men and women, mainly aged 
between 18 and 30 and motivated by the spirit of  
adventure and physical fitness. Like Lafayette on 
the first Hermione, they are determined to achieve 
against all odds.
The journey is a real human adventure, with very 
difficult living conditions on board.
Given the duration of  the transatlantic journey and 
the preliminary trials, several teams of  volunteers 
will take turns on board during the journey's 
different stages.
Currently, 150 volunteers have been selected and 
trained. The selection process has ensured social and 
cultural diversity.
A third of  the crew will be women including the 
commander and first lieutenant.

A crossing to make
Recruiting and training the crew

Hermione's crew

78 people 

15 professional sailors, 
including 4 sailors from the 

French Navy, 
57 volunteers and 

6 supernumeraries. 

The ship is commanded by Yann 
Cariou, former commander of  
the naval schooners, the Etoile 
and the Belle Poule, and a former 
commander of  Belem.
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A journey in the footsteps of  Lafayette with stop-overs in 13 iconic port cities of  the American Revolution.

A voyage of  nearly 4 months across the Atlantic and along the American east coast from April to mid-August 
2015. 

A journey of  7500 nautical miles - or 13,000 kms.

Hermione Voyage 2015 
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2th stop       Yorktown, Virginia, June 5 to 7, 2015

After 27 days at sea, the Hermione will dock at Yorktown in Virginia.
It was at Yorktown in 1781 that the deciding battle for the independence and 
the birth of  the United States of  America took place.
A few months earlier, the French fleet under Admiral de Grasse had won a 
decisive victory over the British fleet at the entrance to Chesapeake Bay.
Two stop-overs near Washington DC will come next. Mount Vernon and 
Alexandria, Virginia.
At the time of  the War of  Independence, the city of  Washington did not 
exist. Now the capital of  the United States, it was named in honor of  George 
Washington, the first President and a great friend of  Lafayette who legend 
has it regarded him as his adopted son.

A crossing from France to America
Departs in mid-April from the mouth of  the Charente where Lafayette boarded the Hermione on March 10, 1780, at 
Port des Barques.

A return crossing
with 16 ports of call

1st stop       The Canary islands from May 6 to 9, 2015

12 days at sea for a planned arrival on May 6, 2015. A 3 day stop-over in order to get the ship ready to cross the 
Atlantic.

An American journey in the footsteps of  Lafayette and the Hermione

3rd stop       Mount Vernon, Virginia, on June 9

Hermione will then sail to Mount Vernon, famous as the home of  George Washington. Hermione will drop anchor in 
the Potomac  River, in front of  Washington's house.

4th stop       Alexandria, Virginia, on June 10 and 11

Alexandria, with its charming Old Town colonial architecture, will also serve as Hermione's port for Washington, DC.

5th stop       Annapolis, Maryland, from June 15 to 17

Hermione will be on show for 2 days in Annapolis, in Chesapeake Bay, the state capital of  Maryland. Lafayette's 
presence was made known there in March 1781.
Annapolis is home to the United States Naval Academy and was the capital of  the United States in 1783 after the 
Treaty of  Paris.

6th stop       Baltimore, Maryland, from June 19 to 21

After two days of  navigation, Hermione will dock in Baltimore for 4 days where she will sit alongside the Pride of  
Baltimore, an exceptional American replica, and the USS Constellation, an original frigate dating from 1797.
Lafayette visited Baltimore several times, in the spring of  1781 and during the summer of  1784. The city played a 
leading role in the American Revolution. It was in this city where the American national anthem "The Star-Spangled 
Banner" was written in 1814 and recently celebrated its bicentennial.

Itinerary as of  September 15, 2014. May be subject to change
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7th stop       Fort Mifflin on June 25

8th stop       Philadelphia, Pennsylvania, from June 26 to 28

Hermione will spend 4 days in historic Philadelphia. She will be accompanied here by many Tall Ships from around 
the world. 
Lafayette was present here in 1777 and 1778, then again in 1780 and 1781.
This is where members of  the Continental Congress were received in May 1781 on board the Hermione.

9th stop       New York City, from July 2 to 4

A parade of  ships along the Hudson River is planned for the day of  July 
4th to celebrate Lafayette and Freedom during the US Independence Day 
celebration. The Hermione will be accompanied by 1,000 private vessels to a 
wreath-laying ceremony in the water off  the Statue of  Liberty. 
Hermione's arrival in New York where she will be docked for 3 days will also 
give rise to some wonderful pier-side festivities.
New York was the capital of  the United States from 1785 to 1790 and was 
also the last place to be liberated by George Washington's army at the end of  
the War of  Independence in 1783.

10th stop      Greenport, New York, on July 6 and 7

Hermione will take her place in the port of  Greenport, Long Island for two days, accompanied by Tall Ships America.

11th stop      Newport, Rhode Island, July 8 and 9

Newport is a major landmark of  U.S. independence. On July 11, 1780, 5500 men from the French expeditionary force 
landed here, commanded by Rochambeau where Lafayette, Washington's special envoy, joined them on July 25, 1780.   
Tall Ships America will accompany the Hermione to Newport.

Arrival at the historic Landing place

12th stop     Boston, Massachusetts, on July 11 and 12

The 2-day stopover in historic Boston will be accompanied by a major 
Lafayette exhibit at the Boston Athenaeum.
The capital of  Massachusetts, Boston was the starting point of  the American 
Revolution - triggered by the Boston Tea Party - and Lafayette disembarked 
the Hermione there on April 28, 1780.

13th stop     Castine, Maine, July 14 and 15

In the south of  Acadia, Castine was a colony and a French defensive location 
before coming under British rule. The city is now home to the Maine Maritime 
Academy.
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A return crossing
with 16 ports of call

In a historical region of  French America

14th stop       Lunenburg, Nova Scotia - Canada, on July 18

Hermione patrolled off  the coast of  Halifax along the shores of  the St. 
Lawrence before the famous battle of  Louisbourg in July 1781 alongside the 
Astrea, commanded by La Pérouse.
Lunenburg is located near Halifax, and is renowned as the symbolic town of  
the Canadian schooner "Bluenose".

e escale     
The return crossing from America to France

15th stop      Brest, Finistère, August 8 to 12

The first stop-over on its return to France, Brest is a historic stop-over 
because this is where Lafayette landed on February 6, 1779 at the end of  his 
first American campaign.

16th stop      Ile d'Aix, Charente-Maritime, August 14

Sailing up the Charente river with a celebration to mark the return of  
Hermione to Rochefort on August 14 to 16, 2015.

An American program packed full of  events
coordinated by the Friends of  Hermione-Lafayette in America 

¾��some exceptional Franco-American celebrations in each of  the ports of  call
¾��a major nautical event in association with Tall Ships America (more than 100 tall 

ships), and a parade of  boats that will attract millions of  visitors from Philadelphia to 
Newport

¾��more than 10 VIP and press events and gala evenings
¾��major museum exhibits in NY, Boston, and Washington
¾��an online and person to person Franco-American school exchange program
¾��an events center in each stop-over
¾��media and institutional partnerships
¾��a major multimedia campaign and exceptional digital content, including a TV series 

and the video-interactive Hermione Game
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The Hermione's partners

Public institutions

With the support from the European Union

4,1 million visitors

Donors

7,000 individual members
of  the Hermione La Fayette Association

and the city of  Brestthe French Ministry of  Culture

Sponsors and partners of  the construction

Sponsors and partners of  the crossing
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Hermione's journey to America
cultural and economic development 

for the region of Poitou-Charentes

Hermione's local authority partners are 
using the trip to America as a springboard 
to develop a regional project.

This event will strengthen educational 
exchanges between schools in Poitou-
Charentes and the United States.

Artistic and cultural exchanges are 
also planned with companies from 
Poitou-Charentes performing in the 
United States during Hermione's stop-
overs.

The exhibition "Hermione, Frigate 
of  Freedom" will travel around French 
cultural institutions.

Poitou-Charentes will be present at the 
American stop-overs in the traveling 
events center provided by the Friends 
of  Hermione-Lafayette in America for 
added tourist, economic and cultural 
value.

An economic mission in the United 
States will be organized in order to 
develop exchanges between companies 
in Poitou-Charentes and America.
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Secretary - Hermione Lafayette National Committee: 
Jean-Paul Godderidge - Tel 0033 6 42 68 54 64 - jp.godderidge@cr-poitou-charentes.fr

    Communication & Press : Aurélie Loubes - Tel 0033 6 70 30 11 11 - a.loubes@cr-poitou-charentes.fr

The Hermione Lafayette 2015 National Committee held its first meeting on 
Friday, September 12th, 2014 at the Hotel de la Marine in Paris.

This Committee, chaired by Mrs Ségolène ROYAL, Minister for Ecology, 
Sustainable Development and Energy and Mister Jean-Yves LE DRIAN, 
Minister of  Defense, gathered representatives of  Ministries and public and 
private institutions (Ministries of  Culture, Ecology, Defense, Foreign Affairs, 
Embassy of  the United States, local and regional councils, the Hermione 
associations in France and in the United States, cultural organizations, 
qualified personalities) in  order to engage and support Hermione's journey to 
the United States in 2015.



www.hermione.com




